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menejeri Tavis samuSaos asrulebs mud-
mivad cvalebad garemoSi, xolo arastabi-
luri da cvalebad garemocvaSi Znelia er-
TaderTi swori gzis povna, arada saWiroa
moqnili, dinamikuri qmedeba da axal garemo-
ebebTan swrafi Segueba. kidev ufro mniSv-
nelovania, iswavlo cvlilebebis marTva,
gardaqmna isini saSiSi stiqiidan sasurve-
li Sedegebis miRebis miRwevis saSuale-
bad.

roca laparakia organizaciaSi raime
gardaqmnebze, muSakebi amisagan kargs
arafers moelian. emzadebian an uaresisaTvis,
anda, ukidures SemTxvevaSi moelian cxovre-
bis zomieri svlis uazro darRvevas. ad-
amianebi amas aRiqvamen rogorc garedan Tavs-
moxveul raRac mtruls da bunebrivia, ewi-
naaRmdegebian mas, anda - ukeTes SemTxveva-
Si wynarad aprotesteben. ai, ratom aris
saWiro, rom daigegmos ara marto realuri,
miRwevadi da gazomvadi gardaqmnebi, aramed
CaerTos masSi mTeli es personali da yve-
la is, visac is Seexeba.

inovaciebi da ganviTareba. gansakuT-
rebul yuradRebas sxvadasxva saxis gardaqm-
nebSi imsaxurebs inovaciebi. maT gadamwyve-
ti mniSvneloba eniWeba organizaciis cx-
ovrebaSi, ramdenadac maTi meSveobiT xdeba
misi ganviTareba.

inovaciebi aris grZelvadiani konkuren-
tunarianobis safuZveli da amiT uzrunve-
lyofs kidec ekonomikur progress. rogorc
amas aRniSnaven m. porteri da x. sterni _
`arc erT ganviTarebul ekonomikas ar Seu-
Zlia SeinarCunos maRali xelfasebi, cxov-
rebis maRali standartebi da damkvidrd-
nen msoflio bazrebze standartuli produ-
qciiT da standartulive meTodebiT~1. marTa-
lia, yvela ver egueba inovaciur ritms da
bevri kompania Tmobs Tavis poziciebs, ma-
gram samagierod isini, vinc SeZlo SeenarCu-
nebina orientacia mudmiv ganaxlebaze, mow-
inave poziciebze gadian da mniSvnelovan-
wilad win uswreben TavianT konkurentebs.

gasuli saukunis bolos avstraliis
statistikis biurom Caatara gamokiTxva 55
aTas adgilobriv sawarmoo kompanias Soris

gardaqmnebi da inovaciebi

9 sxvadasxva seqtorSi, raTa ganesazRvraT
inovaciurobis done 1995-2005 wlebSi. dadg-
inda, rom am firmebis mxolod 26% axdenda
inovaciur warmoebas, ganaaxlebdnen ra Ta-
vianT produqcias da teqnologiur pro-
cesebs. amasTan mcire sawarmoebSi (person-
alis ricxovnoba 10 kaci) igi 27%-dan 19%-
mde daeca, xolo ufro msxvil sawarmoebSi
(10 muSakze metiT) 50-dan 47%-mde. Tumca
inovaciuri organizaciebi (sawarmoo ko-
mpaniebis meoTxedze meti) 10 kacze meti
muSakiT awarmoeben mTeli sawarmoo brun-
vis 3/4-s da samuSaos aZlevdnen mTeli
dasaqmebulebis or mesameds. ufro metic,
saSualod imaTi brunva, vinc inovaciebiT
iyo dakavebuli, 10-jer aWarbebda danarCeni
organizaciebis igive maCvenebels2. ai, ra-
tom aris, rom inovaciebis gareSe Zneli
warmosadgenia warmatebuli organizacia,
romelic gamudmebiT aumjobesebs Tavis
mdgomareobas bazarze.

mainc ra aris inovacia?
dReisaTvis cneba inovacia erTob modu-

ria da farTod gamoiyeneba mmarTvelobiT
praqtikaSi. XX s. dasawyisSi igi sakmaod
bundovani cneba iyo da iSviaTad moixsenie-
bdnen TviT Teoretikosebic ki. pirveli mec-
nier-ekonomisti, romelmac pirvelad moixse-
nia es cneba organizaciasTan mimarTebaSi,
iyo avstrieli mecnieri i. Sumpeteri. Tavis
wignSi ̀ saqmiani ciklebi~, romelic 1939 wels
gamovida, igi pirvelad gansazRvravda inova-
cias, rogorc warmoebis faqtorebis axal
kombinacias. es aris is, rasac maT urTierT-
mimarTebaSi Seaqvs axali, raRac iseTi elf-
eri, romelic adre ar arsebobda. marTalia,
aq ar aris TviTon termini `inovacia~-s cxa-
di ganmarteba, magram araorazrovnad lapar-
akia imaze, rom `inovacia axdens faqtorebis
axleburad kombinacias~ da axali kombinate-
bis danergviT xdeba saqmis adreuli mdgo-
mareobis gadalaxva~3.
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1 Porter M. E., Stern S. The New Challenge to America‘s Prosperity:
Findings from the innovation index. Washington, 1999. p. 3.

2 Innovation in Manufacturing ( A‘ustralian Bureau of  Statistics).
Canberra. 2001.
3 Schumpeter J. A. Konjunkturzyklen. Bd, 1.Guttingen. 1961. p. 95.
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Sumpeteris Sexedulebebi inovaciebis
Sesaxeb mWidrodaa dakavSirebuli mis mier
Semotanil axal cnebasTan `SemoqmedebiTi
rRveva~. misi azriT, roca siaxle upirispird-
eba praqtikas, arRvevs damkvidrebul meur-
neobriobis ganviTarebis wesebs da qmnis
droebiT disbalans, romelic xels uwyobs
dinamikur, naxtomisebur ganviTarebas.
swored es aris ekonomikis erTaderTi
amZravi Zala, romelsac igi funqcionireb-
is ufro maRal doneze ahyavs.

Sumpeteris azriT, warmoebis faqtoreb-
is axali kombinacia, romelic inovaciebis
safuZvelia, uSualod exeba:

• organizaciis produqcias;
• warmoebis meTodebs;
• gasaRebis bazars;
• nedleulis wyaroebs;
• bazarze dakavebul poziciebs.
Tumca, cxadia, rom es klasifikacia ram-

denadme bundovania da erTimeoreSi urevs
im sferoebis gamijvnis kriteriumebs,
romelTanac dakavSirebulia inovaciebi.
magaliTad, Tuki produqcia da warmoebis
meTodebi warmoadgenen organizaciis saqmi-
anobis komponentebs, gasaRebis bazrebi da
nedleulis wyaroebi miekuTvneba im sivrc-
es, romelSic organizacias uxdeba funq-
cionireba. rac Seexeba bazarze mdgomare-
obas, igi sawarmos konkurentunarianobas
axasiaTebs da ara mis inovaciurobas.

cxadia, TviT konkurentunarianoba bev-
radaa damokidebuli inovaciebze, magram jer
erTi, inovaciebi ar aris erTaderTi piroba
konkurentunarianobis amaRlebaSi, da meo-
rec, sabazro poziciebi gamodian ara rog-
orc inovaciebis sagani, is, razec isini ari-
an mimarTulni, aramed maTi Sedegi. maSinac
ki, Tu sawarmo miznad daisaxavs mocemul
bazarze gazardos gayidvebis wili, igi Tavis
yuradRebis koncentracias axdens produq-
tis modifikaciaze, mowyobilobis modern-
izaciaze, teqnologiebis srulyofaze da a.S.
e.i. misi pirdapiri xelmisawvdomobis zo-
naSi darCenili faqtorebis ganaxlebaze.

inovaciebi organizaciebSi SeiZleba da-
jgufdes sam saxeobad:

1. resursuli inovaciebi, romlebic moi-
caven nedleuls, masalebs, makompleqtebel
nawilebs da a.S.;

2. organizaciul-teqnologiuri inova-
ciebi, romelic exeba warmoebisa da marT-
vis meTodebs;

3. produqtiuli (produqciuli) inova-
ciebi, romelic dakavSirebulia SemoTava-
zebul saqonelTan da mis Tanmxleb saqmi-
anobasTan (SefuTva, miwodeba, gayidvebis
Semdgomi momsaxureba da a.S.).

rac Seexeba nedleulisa da masalebis
bazrebs, isini ganxiluli unda iqnas rogorc
inovaciebis ganTavsebis sfero, is, risTvisac
xdeba maTi ganxorcieleba. Znelia ar daeT-
anxmo imas, rom inovacia, es aris codnis
transformacia procesebSi, produqtebSi,
momsaxurebaSi da Tavis TavSi moicavs gac-
ilebiT mets, vidre mxolod mecniereba da
teqnologiebi. igi amave dros, gulisxmobs
`klientebis moTxovnilebebis gamocnobas da
dakmayofilebas~4. magaliTad, momwodeblebT-
an ufro mWidro integracia SesaZlebels
xdis, uzrunvelyofili iqnas maRalxarisx-
ian da SedarebiT iaf nedleulze xelmis-
awvdomoba, rac ganapirobebs nedleulis ba-
zarze poziciebis ganmtkicebas da sabolood,
klientebis mozidvis SesaZleblobaTa ga-
didebas. momsaxurebis calkeuli elemente-
bis organizaciuli gardaqmnamac ki SeiZle-
ba moitanos organizaciis masStabiT saxs-
rebis mniSvnelovani ekonomia.

magaliTad, `Slumbergerma~, navTobis
biznesis momsaxure erT-erTma umsxviles-
ma kompaniam, romlis wliuri brunva 9 mil-
iard dolars Seadgens, gasuli saukunis
miwuruls gadawyvita, moexdina kalmebis,
fanqrebis da sxva sakancelario saqonlis
Sesyidvebis decentralizacia. imis gaTval-
iswinebiT, rom misi Stati 60 aTas muSaks
iTvlis da mimofantulia mTels msoflio-
Si, advili warmosadgenia, ra did xarjebT-
an iqneboda dakavSirebuli SekveTebis gan-
Tavseba, momsaxureba da SeZenili nakeTobe-
bis Tanamimdevruli ganawileba. oRond mas
Semdeg, rac qvedanayofebs ufleba miecaT
damoukideblad moexdinaT sakancelario
saqonlis Sesyidva internetis meSveobiT,
mkveTrad Semcirda rogorc miwodebis vade-
bi, aseve danaxarjebi garigebebis momsax-
urebaze, rom araferi vTqvaT imaze, rom
muSakebi Rebulobdnen swored im sagnebs,
rac maT mocemul momentSi sWirdebodaT.

axali anda srulyofili produqtis
bazarze win waweva myidvelTaTvis saxsre-
bis swrafi da iafi miwodebis tolfasia, es
ki mkveTrad zrdis gasaRebis bazrebis Sena-

4 Portep M.E. Stern S. The New Challenge to America‘s Prosperity.
p. 12.
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rCunebisa da gafarToebis SesaZleblobebs.
Sida garemos cvlilebaze ZiriTadad ori-
entirebuli organizaciul-teqnologiuri
siaxleebi, sabolood mowodebulni arian
ganamtkicon firmis mdgomareoba gare gare-
moSi. vTqvaT, sawarmoo procesSi danergili
teqnologiebi, amaRleben gamoSvebuli
produqciis xarisxs, anda Sromis mwarmoe-
blurobas, amcireben xarjebs anda gana-
pirobeben iseTi sxva Sedegebis miRebas, rac,
ase Tu ise, ganamtkiceben firmis konkuren-
tunarianobas. amitom sqematurad, organiza-
ciuli  inovacia SeiZleba warmovadginoT
rogorc sabazro garemoSi mimdinare
gardaqmnaTa Tanamimdevruli jaWvi (nax. 1).

inovaciebze saubrisas xSirad maT yofen
Semdeg saxeebad: 1. TandaTanobiTi; 2. wvrili

da radikaluri; 3. mniSvnelovani. Cveni mo-
sazrebiT, umniSvnelo cvlileba ar SeiZle-
ba inovaciad CaiTvalos. isini Zlivs Sesa-
mCnevebia da ara Tu arsebiTi wvlili ar
SeaqvT organizaciis bazarze mdgomareo-
bis ganmtkicebaSi, xelsac ar uwyoben
mkveTrad gansxvavdebodes axali Zvelisa-
gan. siaxleebis warmoqmna niSnavs `Tanda-
TanobiTobis wyvetas~. xarisxobrivi zRvris
gavlebas im mdgomareobasa, rac sawarmos
adre eWira da im mdgomareobas Soris, rac
axla ukavia mas. amitom inovacias unda mi-
vakuTvnoT mxolod radikaluri cvlile-
bebi saqmianobis komponentebSi, rac Tval-
Si sacemia da arsebiTad moqmedebs mis Sede-
gianobaze.

aseve ar SeiZleba CaiTvalos inovaciad

nax. 1. inovaciuri gardaqmnebis vertikaluri jaWvi
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gardaqmna, romelic ama Tu im formiT imeo-
rebs faqtorebis pirvandel konfiguraciebs,
anda kopirebas ukeTeben imas, rac ukve arse-
bobda sxvis praqtikaSi. es savsebiT ar niS-
navs imas, rom igi normalurad momuSave or-
ganizaciebs ewinaaRmdegeba. nebismieri maT-
ganis saqmianobis komponentebis umetesoba
iZulebulia gaimeoros (kvlav awarmoos) sxvis
mier dagrovili gamocdileba da standart-
uli  ideebi.  Zveli, Semowmebuli meTodebis
daxmarebiT SeiZleba saqmianobaSi e.w. `vi-
wro adgilebisa da gadaxrebis Tavidan ac-
ileba. winaaRmdeg SemTxvevaSi gamneldebo-
da gare garemosTan Segueba. inovaciebi war-
matebuli sawarmoebisaTvisac ki erTob
radikaluri movlenaa. amitom siaxleebis
gonivruli `kopireba~ SeiZleba mniSvnelo-
vani efeqtis momtani aRmoCndes maTTvis.

ufro metic, siaxleebis gadmoReba part-
niorebisagan da konkurentebisagan zogjer
iZulebiTi RonisZieba ki ara, strategiuli
prioriteti SeiZleba aRmoCndes. sawarmoe-
bi, romlebic am xerxs mimarTaven, TavianTi
dabali inovaciuri statusiT ki ar
zaraldebian, aramed piriqiT, Segnebulad
amboben uars inovaciur prioritetebze, raTa
garantirebulad imuSaon.

magaliTad, amerikuli kompania ̀ hiulet
pakerdi~ iSviaTad sTavazobs klientebs
sruliad axal saqonels. piriqiT, igi xSir-
ad mimarTavs e.w. `sapasuxo dartymis~ taq-
tikas, roca bazarze gadis konkurentis
siaxle, misi myidvelebis momsaxure per-
sonali agrovebs  informacias siaxleebis
Rirsebebisa da naklovanebebis Sesaxeb.
SemdgomSi ganazogadoeben ra klientebis
survilebs, aRniSnul firmas bazarze gaaqvs
siaxlis miseuli versia, romelic yvelaze
mkacr moTxovnebs akmayofilebs. firma
gamodevnebuli ar aris inovaciur prior-
itetebs da amavdroulad inarCunebs kmay-
ofil da erTgul klienturas.

Tumca aseTi midgoma sul ufro xSirad
Tmobs poziciebs. epoqaSi, roca organizaci-
is gare garemo dawyebuli ekonomikuri
nawiliT da gaTavebuli teqnologiuriT,
swrafad icvleba da sul ufro rTul moTx-
ovnebs uyenebs mas, mxolod erTeulebs Tu
SeuZliaT inovaciuri liderobis gareSe
SeinarCunos  adgili bazarze. `jansaR kon-
servatizms~ moklevadiani orientacia  aqvs.
grZelvadian periodSi mas ar SeuZlia orga-
nizaciis interesebis realizacia. misi gamoy-

enebiT SeiZleba Zlier ar CamovrCeT sxvebs,
magram arc maTxze gaswrebaa SesaZlebeli
da mowinaveTa CrdilqveS svlas ganapirobebs.

da bolos, inovaciebi ar aris stiqiuri
da spontanuri cvlilebebi, ramdenadac ino-
vaciebi erTiani xasiaTis matarebelia da
yovelTvis gulisxmobs gansazRvruli Sede-
gis miRebas, isini orientirebuli unda iyvnen
gansazRvrul, naTlad warmodgenil da zus-
tad dasmul mizanze da unda xorcielde-
bodnen Tanamimdevrulad da sistemurad.

sxva sityvebiT, inovaciebi aris mizanmi-
marTuli da gegmazomieri gardaqmnebis
wyeba. isini yovelTvis warmodgenilia
garkveuli Canafiqris ganxorcielebis sax-
iT da gvevlineba vrceli gaSlili for-
miT.

Tuki ganvazogadebT inovaciebis am max-
asiaTeblebs, miviRebT mis naTel ganmarte-
bas. inovaciebi es aris mizanmimarTuli da
gegmazomieri gardaqmnebi, sakmaod swrafad
da arsebiTad ganapirobeben  organizacia-
Si iseTi konfiguraciebis (Semadgeneli
elementebis) warmoqmnas, rac mis saqmianoba-
Si adre ar arsebobda. aqve Sedis inovaci-
is sami ZiriTadi maxasiaTebeli:

1. mimarTuleba (mizanswrafuloba Tan-
amimdevruloba da sistematuroba);

2. siaxle (adre arsebulisagan gansx-
vaveba);

3. `radikalizmi~ (didi mniSvneloba da
siswrafe).

dRes bevri eTanxmeba im mosazrebas, rom-
lis Tanaxmadac organizaciebi, romlebic
TavianT saqmianobas warmatebaze orienta-
cias uqvemdebareben, iZulebuli arian mud-
mivad ganaxorcielon inovaciebi. amasTan,
drukeris azriT, ̀ mizanmimarTuli, sistema-
turi inovacia~ unda daiwyos axali Sesa-
Zleblobebis wyaroebis analiziT~5.  isini
SeiZleba aRmoCndnen rogorc Sida, aseve
gare garemoSi. Tuki Sida SesaZleblobebi
gulisxmoben moulodnel movlenebs, Seu-
sabamobebs, teqnologiur moTxovnebs, teqni-
kur anda sabazro cvlilebebs, gare Sesa-
Zleblobebi iqmneba socialuri da inteleq-
tualuri garemocviT, cvlilebebiT
azrovnebaSi da axali codniT. magram ase-
Ti TiTqos da erTi SexedviT Camoyali-
bebuli SezRudulobiT, inovaciebis wyaroebi
metad ganviTarebulia, aseve bundovania sa-

5 Drucker P.F. The Discipline of Innovation //Harvard business
review. 1998. Vol. 76. #6. p. 156.
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kiTxi imis Sesaxeb, rogoria maTi buneba da
rogor ayalibeben isini organizaciaTa axal
SesaZleblobebs.

mkvlevarTa winaSe erTimeores enacv-
lebian kiTxvebi: saidan iReben saTaves in-
ovaciebi? rogoria maTi warmomavloba;
rogor ibadeba siaxlis idea, romelic sawar-
mom unda danergos?

inovaciebis warmomavloba. SeiZle-
ba gamovyoT inovaciebis warmoSobis sami
ZiriTadi forma:

1. teqnologiuri, roca siaxle aris
sacdel-sakonstruqtoro, sainJinro, social-
ur-organizaciuli da sxva saxis damuSave-
bebis uSualo Sedegi;

2. funqciuri, pirdapir orientirebu-
li imaT survilze, vinc unda gaxdes siax-
leebis momxmarebeli (klientebi, partniore-
bi, firmis muSakebi da a.S.);

3. kombinirebuli, romelic gulisx-
mobs siaxleebis Seqmnas mis potenciur
momxmareblebTan mWidro TanamSromlobiT
da es ukanasknelni marto ki ar afaseben
siaxles, aramed faqtobrivad monawileoben
axali ideebis SeqmnaSi.

siaxleTa teqnologiuri warmomav-
loba imas niSnavs, rom igi yalibdeba cod-
nisa da operaciebis bazaze, romelTac unari
SeswevT gadaWran romelime sawarmoo, orga-
nizaciuli anda teqnikuri problema. amasTan,
bunebrivia, praqtikulad, mxedvelobaSi ar mi-
iReba potenciuri momxmareblis azri, Sexed-
ulebebi da upiratesobis miniWeba. amitom
igi yovelTvis ver iqneba organizaciisaTvis
warmatebis momtani. samagierod, roca aseTi
siaxle `moipovebs~ realur momxmarebels,
organizacias  mopovebuli aqvs farTo baz-
ari, rac mas konkurentebisaTvis myari winswre-
bis SesaZleblobas aniWebs.

naTeli magaliTi _ integraluri sqeme-
bis Seqmna. isini bazris moTxovnis safuZ-
velze ar Seqmnila. rTuli eleqtronuli
sistemebis SemqmnelTa winaSe idga amocana
tranzitorebisaTvis SeeerTebinaT efeqti-
anad momuSave mowyobiloba, magram es niS-
navda sistemis muSaobis xarisxisa da saime-
dobis Semcirebas gayvanilobaTa simravlis
gamo. rodesac SemoTavazebuli iyo kaJba-
dis (kremniumis) gamoyeneba ara marto tran-
zistorebisaTvis, aramed eleqtronuli siste-
mis sxva danarCeni komponentebisaTvisac, aman
dRis wesrigidan moxsna sakiTxi tranzitore-
bis SeerTebis Sesaxeb da eleqtronuli

sqemebi imTaviTve aRmoCndnen erTianni (in-
tegralurebi. magram, sabazro realiebisa-
gan mowyvetas miuxedavad, es sqemebi Zalze
swrafad iqna gamoyenebuli sferoebSi, rom-
lebic Zalze Sors iyvnen pirvelsawyisi
gamoyenebis sferoebisagan da ganapirobes
mrewvelobis mTeli axali dargis Seqmna.

da mainc, siaxle, romelsac wminda te-
qnologiuri warmomavloba aqvs, SeiZleba
saerTod ar aRiqvas momxmarebelma anda
saerTod gulgrilad Sexvdes mas. winaswar
xom ar iyo cnobili, ramdenad Seesameboda
igi momxmareblis moTxovnas.

teqnologiurisagan gansxvavebiT, fun-
qcionaluri siaxle yalibdeba imaTTan
mWidro urTierTzemoqmedebaSi, vinc dain-
teresebulia misi gamoyenebiT. igi konkre-
tuli moTxovnilebidan momdinareobs da
am moTxovnilebis dakmayofilebis SesaZle-
blobas warmoadgens. xSirad aseTi siax-
lis Seqmnis biZgis mimcemia kerZo proble-
mis gadaWra, romelic SemdgomSi, ganzoga-
doebul da standartizirebuli saxiT vr-
celdeba saqmianobis axal sferoebze.

funqciuri midgoma damaxasiaTebelia
warmatebuli firmebis umetesobisaTvis,
xolo zogierTi maTgani teqnikurad rTu-
li nakeTobebis mwarmoeblebis CaTvliT
saerTod arafers ar akeTebs manam, sanam ar
ipovis klients,  romelic mzad iqneba iTan-
amSromlos am ukanasknelTan eqsperimentu-
li samuSaoebis Catarebis sferoSi. magali-
Tad, amerikuli xelsawyoTmSenebeli kor-
poracia `alen bredli~ Tavis warmoebul
roboteqnikas cdis ara TavisTan, aramed im
kompaniis sawarmoebSi, romlebic apireben
mis gamoyenebas. amasTan erTad miiRweva
ukukavSiris uzrunvelyofa axali produ-
qciis seriul warmoebamde. zogjer xdeba
isec, rom siaxle saerTod muSavdeba erT-
erTi wamyvani klientis uSualo zewoliT.

da mainc, miuxedavad TvalsaCino praqtiku-
li xasiaTisa da SedarebiT naklebi danaxar-
jebisa, funqcionaluri siaxleebi ar aris uni-
versaluri `asaxva~. inovaciebisadmi wminda
funqciuri damokidebuleba organizacias
wyvets teqnologiuri progresis mowinave
mijnebisagan da aRwevs ra moklevadian efeq-
tianobas Tavis saqmianobaSi, grZelvadian per-
speqtivaSi igi kargavs konkurentunarianobas
da zRudavs warmoqmnili problemebis gada-
Wris SesaZleblobebs (teqnikur arsenals).

wina saukunis bolo aTwleulSi Jur-
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nal `forCenis~ 500 saukeTeso firmis siis-
agan amovarda 60%. yvelaze mZlavrma da
Zlierma, konkurentul brZolaSi mowinave
kompaniebma arabunebrivad swrafad daTmes
poziciebi da es poziciebi Zalze swrafad
daikaves e.w. axalma ̀ mtaceblebma~, romlebic
TiTqmis `arsaidan~ moevlinen samyaros.

mainc ra moxda?
iseTi araferi. Zveli liderebi Ziri-

Tadad orientirebuli iyvnen konkurenciaze.
maT didi Zala da gavlena hqondaT, magram
ufro metad reagirebdnen sxva gamyidveleb-
is qmedebebze, vidre TamaSobdnen sakuTar
partias. maTi  mzera wydeboda horizontTan,
imis iqiT isini verafers xedaven. magram ar-
sebuli bazrebis kargi codna kompensirebas
ver ukeTebs siaxleebis warmoqmnis Sesaxeb
bundovan warmodgenas, xolo dinamikur, tur-
bulentur samyaroSi axali SesaZleblobis
winaswarmetyvelebma gacilebiT mniSvnelo-
vania, vidre arsebulis gamoyeneba. ase rom,
yofilma liderebma ver gauZles momavlis
gamocdas. konkurentebTan brZolaSi maT
daaviwydaT is klientebi, romlebsac ukve aRar
surdaT Zveli produqciis xarisxiani mom-
saxurebiT siamovnebis miReba da eZebdnen
axlebs. `wrfivma~ konkurenciam (ucvleli
miwodebis pirobebSi) isini `imitaciur~ baz-
ars  miajaWva, sadac gamyidvelebi imeoreben
erTmaneTs, xdeba saqonlis ̀ kopireba~ da win
SeiZleba gaiWres mxolod is, visac unari
Seswevs uari Tqvas `wrfiv~ konkurenciaze,
`Seqmnas~ axali bazari, riTac konkurentebs
CamoaSorebs saqmes.

rogorc amas samarTlianad aRniSnaven
u. kimi da r. moborni _ `samyaroSi, sadac
sawarmoo pirobebi ukve aRar gansazRvraven
korporatiul keTildReobas, ramdenadac
kompaniebs SeuZliaT daZlion es pirobebi
inovaciebis sistematuri gamoyenebiT, fir-
mas aRar sWirdeba mocemul moTxovnaze
sakuTari wilisaTvis brZola _ mas unari
Seswevs Seqmnas axali moTxovna~6. aseTi
inovaciuri sawarmosaTvis ukve advilad
SesaZlebelia nebismieri reitingis saTave-
Si moqceva. es exeba im firmebsac ki, rom-
lebic adre ibrZodnen gadarCenisaTvis da
TiTqmis didi warmatebis aranairi Sansi
ar gaaCndaT. ai, amitomac wminda funqciuri
siaxleebi SeiZleba ufro sicocxlisunar-
ianebi iyvnen teqnologiurebTan SedarebiT,
isini aseve ar gamoirCevian didi efeqtiano-
biT. miT umetes iseT epoqaSi, roca sameur-

neo subieqtis cxovrebaSi cvlilebebi ka-
leidoskopuri siCqariT mimdinareobs da
maTze reaqcia SeuZlebelia codnaze da
inJinrul damuSavebebze orientaciis gareSe.

gasakviri ar aris, rom sul ufro farTo
gavrcelebas poulobs inovaciebisadmi
kombinirebuli midgoma. igi gulisxmobs,
rom siaxlis teqnologiuri idea, romelic
perspeqtiulad gveCveneba, maSinve ar eqvemde-
bareba damuSavebebs, aramed jer upirispird-
eba potenciuri mosargebleebis moTxovnebs.
sxva sityvebiT, manam, sanam igi siaxlis konkre-
tul modelad gardaiqmneba, ucileblad  gac-
nobili unda iqnas (gaacnon) miznobriv audi-
torias anda mis raRac nawils da CaerTos
modelis ZiriTadi parametrebis dadgenaSi.

Cveni azriT, aranair problemas ar eqne-
ba adgili, Tuki siaxle Seiqmneba wamyvan
momxmareblebTan erTad damuSavebebis pro-
cesSi. am SemTxvevaSi muSa garemoSi Camoy-
alibdeba is maCveneblebi, romelTac siax-
le unda pasuxobdes.

Tumca aqve ikveTeba garkveuli sirTule.
aRniSnul momxmarebelTa upiratesobebi
SeiZleba mTlianad ar daemTxves miznobrivi
`auditoriis~ darCenili nawilis moTxovnebs,
Tumca, Tuki maTTan urTerTzemoqmedebis
pirobebi unikaluri ar aris, maCvenebelTa
garkveuli modifikaciis gziT siaxle mainc
SeiZleba  gavrceldes mTels miznobriv au-
ditoriaze, momxmarebelTa mTlian segmentze.

magram ra vqnaT maSin, roca ar arian
iseTi partniorebi, romelTa TanamSromlo-
biTac iqneba siaxle? rogor avagoT per-
speqtiul teqnologiur ideaze damyarebu-
li misi modeli? miT umetes, rom SesaZlo
momxmareblebs yovelTvis ar SeswevT un-
ari winaswar gaiazron, risi motana Seu-
ZliaT maTTvis siaxleebs. siaxleebis war-
momqmneli idea yovelTvis ar aris pirda-
piri pasuxi momxmareblis moTxovnaze.

imisaTvis, rom moxdes am siaxlis mode-
lireba, unda aigos is xazi (jaWvi, zogjer
sakmaod grZelic), romelic mas akavSirebs
momxmareblis moTxovnasTan. amasTan aseve
xSirad momxmarebels ar gaaCnia is pirvel-
sawyisi moTxovnileba, romelic uSualo kav-
SirSia siaxlis warmomqmnel pirvelsawyis
ideasTan. maSin saWiro xdeba gamovlindes
dafaruli moTxovnebi anda Tu saWiro gaxda,

6 Kim W.C., Mauborgne R. Straregy, Value Innovation and the
Knowledge Economy // Sloan management review. 1999. Spring. p. 46.
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xelovnurad moxdes maTi inicireba (gamowveva),
e.i. xelovnurad aRuZraT potenciur momx-
marebels moTxovna axal produqtze da vai-
ZuloT igi CvenTan erTad imuSaos axali
produqtis Seqmnaze. teqnologiurad anda
materialurad, rodesac vamyarebT maTTan uku-
kavSirs, SeiZleba siaxlis modelis ZiriTa-
di parametrebis mniSvnelobebs gansazRvra
da Semdeg teqnologiuri ideis SemuSaveba
ise, rom miRebuli Sedegi moTavsdes am mniS-
vnelobebis CarCoebSi.

amrigad, rogoric ar unda iyos siaxlee-
bis warmomavloba-teqnologiuri, fundamen-
turi, Tu kombinirebuli - isini saidanRac
unda aviRoT; cxadia, axali ideebis ZiriTadi
momwodeblebi arian sawarmoSi arsebuli
sakuTari samecniero-kvleviTi da sacdel-
sakonstruqtoro samuSaoebis qvedanayofebi.
Tumca, jer erTi, es qvedanayofebi aqvT mx-
olod msxvil sawarmoebs, mcire zomis sawar-
moebs ar SeuZliaT mniSvnelovani saxsrebi

daxarjon damoukidebel kvlevebze da da-
muSavebebze, da meorec, Zlieri da mdidari
firmebic ki iZulebuli arian SezRudon Ta-
vianTi mecnieruli kvlevebi TematikiT, Semo-
qmedebiTi muSakebiT da SromiTi resursebiT,
magram maTi inovaciebiT daintereseba
scildeba mocemuli Tematikis farglebs.
amitom mizanSewonilad migvaCnia siaxleTa
damatebiTi wyaroebis moZieba, romelTac See-
Zleba kompensireba gaukeTon Sida kvleviTi
programebis SezRudulobasa da nakls.

Tumca Tanamedrove msoflioSi axali
da perspeqtiuli informacia yvelasaTvis
xelmisawvdomi ar aris. xSir SemTxvevaSi
igi gamiznulia ara Tavisufali cirkulaci-
isaTvis, aramed ganixileba rogorc konkuren-
tebTan brZolaSi warmatebis e.w. `koziri~
da imisaTvis, rom SegveZlos misiT sarge-
bloba, saWirod migvaCnia sakuTari uflebe-
bis ganmtkiceba organizaciuli da finan-
suri RonisZiebebis meSveobiT.

gamoyenebuli literatura

Porter M. E., Stern S. The New Challenge to America`s Prosperity: Findings from the innovation index.
Washington, 1999. gv. 3.

Innovation in Manufacturing  ( A`ustralian Bureau of  Statistics). Canberra. 2001.
Schumpeter J. A. Konjunkturzyklen. Bd, 1.Guttingen. 1961. gv. 95
Portep M.E. Stern S. The New Challenge to America`s Prosperity. gv. 12.
Drucker P.F. The Discipline of Innovation //Harvard business review. 1998. Vol. 76. #6. gv.156.
Kim W.C., Mauborgne R. Straregy, Value Innovation and the Knowledge Economy // Sloan management

review. 1999. Spring. gv. 46.
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It is common for societies to have rising economic development. This fact is proves by statistical analyses.
Nowadays economic growth depends on the highly qualified work-force and specialists, main and circulating capital,
effective assimilation of innovations, but real life shows that while using and developing innovations deviation to the
one or other direction is noticeable in cycling movements. So without considering the origin of innovations_technological,
fundamental or combined_we should take them from somewhere. Obviously the providers of new ideas subdivisions
of private scientific_research  and experimental-constructive work existing in the enterprise. However, only large
enterprises have such subdivisions. Small enterprises can’t afford to operate independent research and moreover,
even strong and rich firms are made to limit their scientific research by themes, creative staff and working resources
but their interest in innovations goes beyond the given themes. That’s why it is sensible to search for additional
resources of innovations that will be able to compensate limit and fault of inner research programmes.

But in the modern world new and perspective information is not accessible for everyone. In most cases it is
considered to the aim of not free circulation but as the main point in reaching success in rival battle. To be able to
use it we think to strengthen our own right by organized an financial activity.
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